
Vidarbha Youth Welfare Society's 
INSTITUTE OF PHARMACEUTICAL EDUCATION AND RESEARCH 

Borgaon (Meghe), Wardha (M.S.) 
Internal Quality Assurance Cell 

Ref. No.EST/536/IQAC/2023-24/24 Date:-03/05/2024 

lVIINUTES OF FOURTII IQAC lVIEETING OF SESSION 2023-24 

f'ourth Meeting of the Internal Quality Assurance Cell was held on 30
L11 April 2024 at 2.30 

p.111. in the seminar hall of the Institute. Dr. R.O. Ganjiwale, Principal chaired the meeting.

Tl1e following 111e111bers were present in the meeting 

I. Dr. R.O. Ganjiwale

Shri Yuvrajsingh Choudhari

Secretary, VYWS, Amravati

3. Mr. Pradeep Date

:1. Mr. Farlrnn Pathan 

5. Dr. S. A. Khan, Professor

6. Dr. M. P. Puranik, Professor

7. Dr. V.M. Ghodki, Professor,

Bajaj College of Science. Ward ha

: Chairperson 

: Member 

: Member (Local Society) 

: Member (Industry) 

: Member 

: Member 

: Member 

8. Ur. L. G. Rathi, Associate Professor : Member 

9. Mr. G.D. Dahikar, Assistant Professor : Member 

I 0. Mr. S. P. Devvani, Assistant Professor : Member 

11. Mr. N. K. Tapare, Computer Programmer : Member 

12. President Alumni Association : Member 

13. President Student Counc i I : Student Representative 

14. Dr. D. J. Singhavi : Member Secretary 

lk D.J. Singhavi. 111e111ber secretary. IQAC welcomed the chairman and all the members of 

1(),\( and ,, ith the perm1ss1on of chair, the committee members discussed the following 

agenda. 

l. To confirm the minutes of last meeting.

2. Tu confirm the action taken report.

j_ fo discuss about NAAC new reforms. 

�- To take revie,v of feedback taken from various stakeholders 
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:-i. To finalize perspective plan and allotment of activities for the academic year 2024-25 

6. To discuss ne\\ initiative and best practices for academic year 2024-25.

7. ro review meeting and activities allotted to different committees and activity

incharges as per perspective plan.

8. To discuss about repair and maintenance of ACP panel.

9. To discuss about installation of two pole structure of transformer.

I 0. To ci iscuss about mai11te11ance and repair of electricity control panel of auditorium. 

11. To discuss about purchase of desks and benches for classroom.

12. Any other subject with the permission of chair.

L. Couiirmation of the minutes oflast meeting held on 25.01.2024

Tilt: minutes of the Third IQAC meeting of the academic year 2023-24 held on 

25.01.2024were unanimously confirmed and approved by the committee. 

2. Co11firmatio11 of action taken report

On the agenda covered at the previous meeting, a detailed action taken repot1 was discussed. 

The committee member expressed satisfaction on the actions taken on minutes of meeting. 

3. To discuss about NAAC new reforms

IQAC co-ordinator discussed about different metrics of NAAC new reforms 2024- Binary 

accreditation system. Chairman informed to faculty members to conduct activities and note 

elem 11 rnodi lications to be done at the time of implementation NAAC new reforms 

4. Review of feedback taken from various stakeholders

Analysis of suggestion received from student, alumni and employer through feedback was 

discussed. The chairman informed to place the suggestions in the Board of Management or 

College Development Comlllittee. 

S. Finalization of perspective plan and allotment of activities for the academic year
2024-25

A 11 members discussed about perspective plan for academic year 2024-25. Chairman 

i11h:ir111ed to member secretary for compilation of it and distribution to staff members. 

r\:rs1)ective plan \vas prepared covering following points. 

I. Teaching learning plans

1 Internal Resources Generation

3. Organization of quality related programs in the institute.

I. Prnmotion of extension and outreach activities of the institute

" Plan for Pro_jcct/Seminar/workshop/FDP 

Abhiram
Rectangle



(r. [Jpclation olthe tr,e bsite of'the irrstitute

7. tlperadation ol inlrastrLrctr-rre and learning resources

8. f o encoLrraqe tacLrltics to pLrblislr researcir their researclr nolh in peer revier,l'ed jo,urnals

9. l'o errcoLrraqe lacLrlties to subrnit researcli prrtposals.

t0. To pr-orlote lacLrlties tbr attending senlinals. conf"erences, r.vorkslrop and FDP

I l. f o ltat,e researclr collaboratiorr and MOU rvith other organizations/autonolnous

institrrtions.

Il. I inanciul nranagenreut

I l. C'onclLLclion of activities of'alLrntni association

I ,1. Llpuradatiorr of'liLrrary

I-i. Clleen auclit and power audit of the institute

I 6. iVleeting r,r,ith stalieholders

I7 IlealLlr services

i8. I rainin{r. to teachers arrd stLrdents

l, lndtrsl"rial and hospital visit

10. C,,ttttttttltil-r sct'vie es

I I . |ccdback ol'r,ariours stalieliolders

22. Appreciation of stLrdent's achieventent by au,ards.

6" [)iscussiott aboul ltlannilg of nerv iuitiatives and best practices for acaclenric ycar
21:,24-2i.
l(),\('lras clccidecl to stalt nelv university approved valLre added collrse. IQAC has decided

trro bcst plactices fbr session 20).4-25 which are as lollou,s

l)

il)

l lealth a\\'areness progranlrne in lural area

I-lniversal HLrrran valLre

7. i{sietr ol'utcelirtg and activities alluttcd to dill'crent coururittees:rncl activily
irrtu:rrges :rs l)cr perspectivc pl:rl.

Plan of Action Achievernents/Outcomes

'l'clclr iug arrtl Le:rrning

I)luns

The academic calendar createcl by the progt'anrne conunittee for

this session served as the gLride fbr hou,the odd and even seurester

cLrllicula and otlrer academic activities $,ere cal'riecl out. The usc

ol aninrals lbr research has been approved b), the institution's

an inra l e th ical colr ut ittee. 'l he teach ing teatn has prepared co-po

attainnrent fbr their discipline. The dilect and irrdilect

accornplishrnents of POs and PSOs have both been leviewed by

IQAC.
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i(esc:rrcir pi:ru and its

iin;iicnr cnlalion

Upgradation of library.

Dissertatior-r rvorl< and interrral sentinars ol ntost of the I\,1. Phar-nr

stLrdents was conrpleted in clure coLtrse ol'tirrre. R. Pharm Final 1,gn6

students also subrnitted their projects sLrccessfLrlly ancl their vir,,a

voce r,r,ill be cornpleted irr N4ay 2024. Six monthly ser.ninars fbr the

research scholal were completecl in the presence of univelsity

panel. One student arvarded rvith Ph.D by RTM NagpLrr

Universil.y. NagpLrr. 'Ihe institute has Seven firnctional MOUs u,ith

irrdLrstries/r'esearch organization.Two research project o[' Rs

600000/- rvas sanctioned by RTM Nagpur University, Nagpur.

A budget of 720000/- fbr B.Pharrl and 230000/- fbr M.t'harm \\'as

approvcd for the purchase of boolis, Jountals. Nervspapers alrd for'

birrciing. l-he bool<s of Rs. 297011/ u,ele pLrrchased in this

acaclernic ),ear. The subscription ol joun-rals. L)elnet and l(-hLrb

were also extended fi'orr this bLrdget for Lrpgradation of library.

Tr,velve quick heal antil'irus u,ere purchased of lls. 60001

Online arrd o1'llirre alurnni rneets \\,ere organizecl orr l4'l'F-ebruar1,,

ancl 2'"i March 202.[, respectively. Folty one aud fitiy tlrree alunni

attended the respective meetings. Parent rtreeting was or.gernizecl on

l6tl' Decenrber 2023. Twent,v parents were preseut iu the meetirrg.

The f'eedback provided by the parents and alLulni rvere anall,sed.

i\'irc1ing u ith r.:rrious

slirli.c holtlel's

l'i:rn lor

Scrrr i n a r/lv c ll ina rs/

u orlishop/[,'Dl'

Eleven tvorhslrops/serrinars/ivebinars were organized ou tlre

thcrne, soft sliill development, guidance for cotnpetitive

exarrination. t-IPTLC techniqLre, stafiup ideas, flle saf'ety. gcnder

serrsitisation. IPR.. Innovation, Scientiflc rvliting, Digital library.

Hurnan values, prolessional ethics. contpLrtational chernistry in

drLrg design, pharrnacovigilance, research joulnal selection tbr

publication. Wealth a\\,areless ar-rd fbclcl planet health. Institute

had organized "Administrative 'l-railring Progranlne for. N,-tn-

Teaching Staffl'l1-onr 24th AugLrst to 28ttr ALrgLrst 2021 in tinre

period of I 1 .00 alr to 4.00 prrr a1 each day,. 11',. programle \\.zls

attended b1' 2 I participant's i.e. non-teaching staff o1'the institLrte.
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Policy for disposal of
chemicals, hazardous
waste and e-waste

Usecl cherr icals. hazardoLrs waste and expired chernicals are

rueutralised befbre their disposal in the chernictrl soah pit. The

standarcl operating procedures (SOP) rvere circulated fbr disposal

of these chemicals to respective department for display and

implcmentation. E. n,aste of the institLrte is collected by Purab

cells. Wardha at 1t'ee ol' cost anci are disposecl ofT' iu an

env iron rnentaI f r-iendlr, filanner.

Clareer counselling of nerv stLrdents tvas done b,v, the adnrissiorr

committee fbr improventent in M.Pharm adntission. Atl the

sanction seats olUC and 4B seats of PG rvere lllled for acadernic

y,ear 2023-24. Cor-rnselling u,as dorre by class teacher fbr. newly

admitted stuclents to nral<e thenr aware regarding the facitities

available in the lnstitute. Career counselling and counsellirrg

legardiu-q scholarship \\,ere also dorre for the students. An

indLrction cell of the institute olganized the one weeli incluctiorr

p[ograrrnrc fb| ner.vly adrnitted students to inculcate the universal

hLrnran values in the students.

'The institute has generatecl the internal resoln'ces in the {bnn or-

consultancies since nla\/ years. It also provide exposure to the post

gradLrate stLrdents 1br developing their hancls on the instruments.

animal experinrent etc. rvlrich help to ilnprove their laboratorv

sl<ills. An anrount of Rs ll9288l- rvas received l'rom SiddhayLr

AyLrrvedic Research FoLrndation and Resezrrch scholars fiorr other

irrstiLLlte towards consultancy charges.

All eligiblc students were registered fbr rlinority and COI

scholarship. Covernment lras disbursed partial ait'loLlnt of
scl-rolar-ship to tlie institLrte till date.

Admission, counselling
and induction training to
new students.

lrr terrnrl ltesources
( lelicrlrliiill

Ir'inancial aid to students

Ilealth Services lnstitLrte has organized rtredical examinatiorl camp on 23't

FebrLrar'1' 2024. Tearn of Medical offlcers from Mahatura Gandlri

Ayurved College. Hospital & Iiesearch Center. Salod (Hirapur).

Wardha r,vas exanrined222 sirls and ll2 bovs



Ir'aculty pu blications

llrtclsion :rnd outreaclr

irct iv ilics

laccil bacli ol' r,:rliu us

sl a lielroltlcrs

[.i;lrlalion ol' thc instilute

n'rbsitc.

Green audit and power
nudit of the institute

'Ir'r,ent,r,-three article s in nzrtional ancl intenrational jorLrnals, 6 boolt

chapters.2 books rvere publislrecl irr this session. Tlvo patents were

published and i:ne patents rvas granted b1, Indian patent agency.

NSS unit o1'the institute hacl organized "llar Ghar'Iiranga

canrptrign" frorn 13tl'august to l-5tl'aLlgust 202:1. NSS Lrnit of the

institLrte had organized tree plar-rtation prograt.n on 23''l Septerlbcr

2023 lct sLrpport tl-ris great iLiitiative of Col arrd to create Awareness

abourt thc need of clean liness. lt had also organized Aids

Arvalerress Rallyon I " Decerlbe r 2.023 to cteate awareuess alloug

rLrral people related to AIDS disease prevention. Institute has also

organized NB EMS CPlL Arvarerress Progralnnle on 6tr' December

2023. Institute has also organized alvare ness prograln on "Vitanrirr

Bl2 and Vitarrin D 1110212024. Large numbers of extension and

outreach activities u,ere also organized by the institute including

L-lnvironrnent clal'. Blood donatiou calrp, Meri Maati Mera Desh

progrllnr. Slvanti Vivehanarrda YoLrth Movement proglam.

international r.vomen's day celebratiou, yoga day, tree plantation.

Eco-iiiendly Ganesh visarjan. National voters clay, corrstitLrtion

day. World pharnracist da1,xr,4 National pharmetcy lveek. Students

and stafr nrembers have participated in lar.rle nurnbers in tlrese

nctivities.

A solar energy systeln is installed in the campus with a r.eal

capacit' of 9 l<W. Sensor basecl energy saviug is installed in the

inst itLrte.

StLrdents. alLrmni. parents, teachers and employers have sLrbrrittecl

theil f-eedbarcl< through online/ollline nrode. All thp fbecrbacl<s

u,ere analysed and sLLggestions rvere fbnvardecl to principaI to

place belbre board ol rnanagement and college clevelopnrent

committee.

Most ol'the data of rvebsite is upclated.
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'i'r'e iuing airtl l)laccrlenl
ructir itics

lrrrl rrsl ri:rl lurd lloslrilal
visit

(lonrute nrourtive
,,\ctivilies

8. 'l'o discuss :rbuut tepair :rnd rn..rintenance of ACI, p:rnel.

flte cottttttittee ntentbcrs ploposed that the ACP panel be repairecl and naintained.

9. 'l'o discuss about irrst:rllaliolr ol'trvo pole structure of tratrsforrner.

lllc ctitlttttittcc trernbcrs l'ec()nUrendcd the installation o1-a t|anstbr-urer r,litl-i a tr,iro-pclle

stlrrctrrte.

I(). l'tt tli.scuss:tllrtul utairrtcri:rucc aud repair ol electricitr control 1rl1el gl':ru4iloriurrr

TIlc ctltlltrittee ttlelllbel's sLrggested tlrat the electricity control console of the aLrditoriunt be

nraintai neil and repaircd.

VirtLral cau'lpLis re cruitntent drive lvas conducted b,v Asylunr

Rernedies. Nagpur fbr various positiorrs - Analyst euality Control

(l lrost). Business lleveloprnent Manager.(1 Irosr) [Eligibilit-v M.

Phalrl.l. and Nlarlietirrg Executive (I Posr) [Eligibility B.

Pharrr.lEight students lvere selected fbr fLrrther screening. The

(iLrest lecture on "Recruitnrent Process and Intervierv preparation

in Phanna and IT Healtlrcare" rvas olganized b1, l161rttry institute

P:rrtrrership and Training & Placernent cell of the institute. 97

students fl'om the B.Phanl and M.Phanr lrave attended the guest

lectule.

lnstitute had organized irrdustrial visit in SSN4 lbrmLrlatiorrs.

Hingarrghat on ?5tl' Jarruary 2024.Seventy-seven stut.rcnts ivere

pafticipated irr the visit. Foufth fbur stLrdents visitecl SS
'fechnonrecl Pvt Ltd. Noida on lBtl' .lanuarv 2024.

InstitLrte had organized various activities to cor.r.rnrernorate var.ious

days and event lvhich inclLrde Enviror.rrnent Day,, Librarian Day.

lLepLrblic Day. Teacher Day. world pharmacist Day. ca,dhi
.la1"a,ti- Dr-AbdLrl Kala, Birthday. National pharmacy rveeli.

L'onstitution Day. National Youth Day, Death Anniversary of
Mahalrna Candhi, Shivaji Jayanti. International Wonren Da,r,.

Savitri PhLrle Jayanti, Science Day. Arrrbeclkar .rayanti, wHo clay

and Earth Da,l,

t

Abhiram
Rectangle



I i. 'l'o tliscrrss :rbout Purclr:rse oI dcshs and benches Iirr classroorn.

l'lre issLrc o1'datna.qcd clesl<s and benches in tlre classloorns rvas the sLrb.ject of discussion

llltton-q liLcLlltr' trtelubct's. The cornrnittee rlernbers advised about tlre purchase of the

neccssar\ clLrantity olclcsks and stools tbr the cl:rssl-oolrs.

[2. r\ly' othcr subject rvith the pernrission of ch:rir.

(-itairtnarr irrtbrrnecl to stafl'nrernbcls to 1'ollorl strategic perspective plan ol acaderrric year'

202'l-25 as per given b1, IQAC. As thet'e was no arry business to be transacted, meeting was

concluded r;r,itlr thanlis to the chair

(Dr. R.O. Ganjiu,ale)
, Principal and Chainnan IQAC

PfrJ NC} FAt
firtllltt ef Pbatnaeeutical Educrtten & Brrrrr]

lergrcn (!ieghc) [Urrdlrr



Vidarbha Youth Welfare Society's

INSTITUTE OF PHARMACEUT!CAL EDUCATION AND RESEARCH
Borgaon (Meghe), Wardha (M.S.)

Action taken report of the decision taken in the IQAC meeting held on 3O.O4.2O24

Sr. No. Agenda

1,

4

6

t-.)

7

'I o tliscLrss aboLrt planning o1' new

initiatives and best practices tbr

acaclenr ic y ear 2024 -25

Io rcvicu nreeLing and activities

allottccl to difl'erent cournriltees and

activity incharges zrs pet' pcrspective

p lan.

'l o cliscr"rss about repair and

nraintenance of'ACP panel.

ACP panel was repairedo.)

Details of action taken

To conflrm the minLrtes of last

mce ting helcl on 25.01.2023
Mirrrtes of the last rleetins held orr 25.01.2023

rvas conl'inred

Action taken ou the previor:s rreeting \.!as

confi rnr ed

2

)
-)

'l'o continu the actiorr talien report.

'l'o cliscLrss aboLrt NAACI ue\\,

r-ctbrrrrs.

FacLr lty nrcrn bers conrrnenced the i rn pl enren talion

of the altered activities in accordance u ith the

recent relbnns of the NAAC.

Chairnrau sir and other comnrittee members

plarrned activities based on feedback fioni

students, alunrr-ti, and ertrployers.

l'o talie revielv o1- f-eedbach talien

lionr various stalieholders

I o linalizc perspective

alltrtrnent of' activities

acadenr ic', ear 2024-25.

and

the

plan

tbr'

Perspective plan and allotment of activities fbr the

academic year 2021-2 rvere flnalized

IQAC lras decic'led to start ,university approved

new value added colrrse. Health awareness

programrre in rural alea and Universal Hulnan

value r,vere selected as best practises fbr the 20221

25 academic 1,ear.

Revicw o1'di1l-erent rneeting and activities allolted

as per perspective plan 2021-25 rvas tal<en.
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9 To discuss about installation of tlvo

pole strLrcture of transfbrmer.

Installation oltwo pole structure of translbrnrer is

going on.

10 l'o discLrss about maintennnce and

re lrair of electricity control pauel of

aucl itoriLrnr.

Electricity controI panel o1' auditoriLrn'r \vas

repaired.

11 'l'o discLrss about purchase of' deslis

and benches l'or classroolr.

Deslis and benches for classroour was purchased

Any other sLrb.iect w ith the

pelrr ission ol chair.
Updation of all assigned rvork done by facLrlty

mernbels.

12

(D. J. Singhavi)
Member Secretary

IQAC




